Will Proposed Project Produce a High Impact Extension Program?
Diagnostic Questions for Extension Component of Integrated Projects
Developed by the North Central Agricultural and Natural Resource Extension Program Leaders - December 2008

Pu rpose:
The 2009 Agriculture and Food Research Initiative (AFRI) states that Integrated Projects should “include at least

two of the three components of the agricultural knowledge system (1.e., research, education, and extension) within a
project. The functions addressed in the project should be interwoven throughout the life of the project and act to
complement and reinforce one another. In other words, the functions should be interdependent and necessary for the
success of the project.”

This document contains two tools. The first is a checklist assembled from a meeting between North Central
Agricultural and Natural Resource Extension Program Leaders and CSREES National Program. The checklist is
designed to allow faculty to self-assess a proposed integrated project’s ability to produce a high impact extension
program and compete favorably for integrated funding. The second document (page 3) is the current instruction to
reviewers directly from the 2009 AFRI Request for Proposals. It should be also be a part of a faculty member’s
review of their proposal.

Self-Assessment Topics

Issue Selected. Is the Issue Addressed by Proposed Project:
Stakeholder driven? (see “Is project stakeholder driven?”)
Problem focused? Does the proposal clearly define up front the scope of the problem?

Outcome oriented? Does the proposal clearly define up front the outcomes that will be achieved by the
projects conclusion? Does the proposal use a logic model to define short, medium and long term outcomes?
(see also “So What?” section)

Is project stakeholder driven?

Avre representative groups of the end user or stakeholder engaged in the proposal and project? Is their
engagement supported with letters of support?

When is the stakeholder engaged?
Development of the proposal?
Setting of research and extension outcomes?
Reviewing progress of projects implementation?
Evaluating outcomes from the project?

Avre the project’s outcomes written from the end user’s perspective?

Extension Teaches — Are Extension faculty engaged in development and delivery of the educational message?
Are extension specialists leading the development of the educational products and their delivery?
Are extension educators/agents engaged in teaching roles?
Is there an investment in the technical competency of those who will teach?

Is the Educational Products Delivered by a Team?

Is a faculty member with extension responsibility in a Pl or co-PI role?
Acre the right people on the team — individuals with complementary skills?

- Extension specialists?

- Extension educators and/or other information multipliers?

- Evaluation expertise?

- Web and distance learning expertise?

- Economics expertise?

- Social science or behavioral change expertise?



Is the Educational Products Delivered by a Team? (continued)

Avre the project vision and goals shared by the team or those of a select group? Multiple individuals
involved in leadership roles may be an indicator of shared vision and goals.

Is there a plan in place for the team to meet regularly? Some times in a face-to-face environment?
Is there accountability built into the team?

Acre there clearly defined
- measures of success?
- milestones and timeline for tasks to be completed?
- work products?

Does Proposal Fit Extension’s Hedgehog'?
Does the proposed project match with the extension strategic plan(s) of the involve state(s).

Has the team identified outcomes about which it is:
- better at than everyone else?
- passionate? Multiple indications of past involvement in issue may be an indicator.
- relevant to what the stakeholder wants? (see “Is Project Stakeholder Driven?”)

Has a literature review been conducted of existing extension resources and identified how the proposed
extension products will build upon existing resources?

Are the Resulting Educational Products Accessible by the End User?
Does proposal utilize county based extension program for delivery?
Does proposal utilize information multipliers (veterinarians, crop consultants, ...) ?

Is the information accessible on the web? (encouraged but not required)
- Will web site be competitive with Wikipedia? Knowledge of search engine success factors built
into team or supporting resources (eXtension)
- Will content be accessible on an “umbrella” customer based web site?
- Will content be available to a national audience? eXtension?

Sustainability of Educational Products
Avre there permanent products (e.g. curriculum) that will result?

Is an investment made in extension educators/agents and other information multipliers to deliver resulting
educational message?

Will product be web accessible? (see Accessible to Customer)

So What?
Is there a logic model?

Will evaluation measure short term outcomes (knowledge gains)? Medium term outcomes (behavior or
practice changes)? Long term outcomes (conditional changes)?

Are outcomes measurable?

Is there an evaluation plan in place?

Acre there financial resources allocated for evaluation?
Is there expertise within the team for evaluation?

! Applied to an individual or organization, Hedgehogs “simplify a complex world into a single organizing idea, a
basic principle or concept that unifies and guides everything... For a hedgehog, anything that does not somehow
relate to the hedgehog idea holds no relevance.” Hedgehog organizations or people are high impact. From “Good to
Great” by Jim Collins.



Evaluation Criteria for Integrated Project Applications
(FY 2008 NRI Program Announcement)

These evaluation criteria should be used for the review of all integrated research, education, and extension
applications.

1. Merit of the Application for Science Research, Education, and/or Extension
(@) Project objectives and outcomes are clearly described, adequate, and appropriate. All project
components (i.e., research, education, extension)--at least two are required--are reflected in one or more

project objectives;

(b) Proposed approach, procedures, or methodologies are innovative, original, clearly described, suitable,
and feasible;

(c) Expected results or outcomes are clearly stated, measurable, and achievable within the allotted time
frame;

(d) Proposed research fills knowledge gaps that are critical to the development of practices and programs
to address the stated problem or issue;

(e) Proposed extension leads to measurable, documented changes in learning, actions, or conditions in an
identified audience or stakeholder group; and

(f) Proposed education (teaching) has an impact upon and advances the quality of food and agricultural
sciences by strengthening institutional capacities and curricula to meet clearly delineated needs and train
the next generation of scientists and educators.

2. Qualifications of Project Personnel, Adequacy of Facilities, and Project Management

(@) Roles of key personnel are clearly defined;

(b) Key personnel have sufficient expertise to complete the proposed project, and where appropriate,
partnerships with other disciplines (e.g., social science or economics) and institutions are established,;

(c) Evidence of institutional capacity and competence in the proposed area of work is provided;

(d) Support personnel, facilities, and instrumentation are sufficient;

(e) A clear plan is articulated for project management, including time allocated for attainment of
objectives and delivery of products, maintenance of partnerships and collaborations, and a strategy to
enhance communication, data sharing, and reporting among members of the project team; and

(F) The budget clearly allocates sufficient resources to carry out a set of research, education (teaching),
and/or extension activities that will lead to desired outcomes, with no more than two-thirds of the
budget focused on a single project component.

3. Project Relevance

(@) The project addresses a stated program priority.

(b) Project components (research, education, and/or extension)—at least two are required—are fully
integrated and necessary to address the problem or issue;

(c) The proposed work addresses identified stakeholder needs;



(d)

(€)

(f)

(¢))

Stakeholder involvement in project development, implementation, and evaluation is demonstrated,
where appropriate;

Plan and methods for evaluating success of project activities and documenting potential impact against
measurable short and mid-term outcomes are suitable and feasible;

For extension or education (teaching) activities, curricula and related products will sustain education
or extension functions beyond the life of the project; and

For extension or education (teaching) activities, the resulting curricula or products share information
and recommendations based on knowledge and conclusions from a broad range of research initiatives.



